Newfoundland and Labrador Foster Families Association -- November 17, 2019 R E CO N C | L | ATl O N ACT' O N P L A N

e How does my plan contribute concretely to reconciliation? Use Touchstones of Hope to come up with realistic, meaningful commitments.
o Where are the systemic bumps along the road? What do | have the power to change?

Date Completed:

SECTION 1. BOARD GOVERNANCE AND SENIOR LEADERSHIP

What We Have Done |

Training - Inuit Culture and Traditions, Maintaining Cultural Connections, The Impact of Intergenerational Trauma, History of Innu Culture and The Innu Care Approach, etc.
Strategic Plan Priority Area - Practicing Allyship: building relationships and promoting culturally appropriate practices.

Newly created Director position on the Board to represent the Indigenous community.

Land Acknowledgment at events.

Strive for Diversity when recruiting for Board positions.

Meaningful Actions We Will Take in the Coming Year

Promotion of Jordan's Principle and Child First Initiative

Organizing a workshop on Understanding Reconciliation and Steps Forward. March 2020

Ideas | heard that we should consider:



SECTION 2. STAFF CAPACITY
What We Have Done |

Commitment to Reconciliation.
Ongoing learning opportunities.

Relationship building with Indigenous groups/organizations.

Meaningful Actions We Will Take i the Coming Year e

Continuation of awareness initiatives for staff.
Support opportunities for ongoing professional development.

Advocate for Increased training for foster parents and social workers.

Ideas | heard that we should consider:



SECTION 3. COMMUNITY ENGAGEMENT AND RELATIONSHIPS
What We Have Done |

Discussed the over representation of Indigenous children/youth in care with social work students.
Established working relationship with Nunatsiavut Government, Innu Round Table and First Light.
Culturally sensitive books for foster parents and children.

Advocated for cultural training for all foster parents caring for Indigenous children/youth.

Supported initiatives to recruit more Indigenous foster homes

Encouraged all foster parents to read the Review of the Child Protection Services to Inuit Children.

Ensured the voices of Indigenous foster families were heard by the Department of Children, Seniors and Social Development

Meaningful Actions We Will Take i the Coming Year e

Continue to offer training opportunities and advocate for mandatory cultural awareness training

Explore peer mentoring specific to Indigenous families/culture.

Encourage the importance for a greater understanding of the cultural context in all our work.

Continue our efforts to engage more directly with Indigenous leadership in our province.

Use every opportunity in meetings/conversations with foster parents and others to talk about the importance of indigenous children being reunited with their family/culture.

Recognize that there is great diversity within Indigenous culture and strive to better understand this diversity.

Ideas | heard that we should consider:



SECTION 4. POLICY AND PRACTICE

What We Have Done |

Advocated for Indigenous culture to be recognized in the legislation
Advocated for cultural awareness training and offered our own training.
Changed our Bylaws to create an Indigenous Director position

Incorporated a Land Acknowledgment into our events.

Meaningful Actions We Will Take in the Coming Year

Continue education about legislative responsibilities and the rights of Indigenous children/youth in care ( Section 65 (3) and 65 (4) , Children, Youth and Families Act, 2019)

Monitor the progress that is being made to ensure Cultural Connection Plans are in place for Indigenous children/youth in care ( Policy 3.17, Protection and In Care Policy and Procedure Manual - June 28, 2019)

Ideas | heard that we should consider:




SECTION 5. SERVICES AND APPROACHES TO SERVICES
What We Have Done |

We strive to engage foster parents where they are and move forward with a more diverse, inclusive approach.

Meaningful Actions We Will Take in the Coming Year

To educate and advocate for an Indigenous Lens on service delivery and practice

Ideas | heard that we should consider:
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